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FYI

Questions are welcome! Please post these under ‘Q/A’

Discussion with fellow attendees should be posted under 
‘Chat’

A link to today’s recording will be emailed to attendees. A 
recording will be posted on the SMART IRB website

Your feedback is valued! Please complete the survey at the 
end of the SMART Talk! The survey will be emailed as well. 
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http://smartirb.org
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What Is SMART IRB?
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SMART IRB is…
A federally funded project to 

support institutions and 
researchers in the 

implementation of single IRB 

SMART IRB provides…

An IRB reliance agreement

An Online Reliance System to 
initiate and track reliance

Zero Cost Education, Guidance, 
and Resources

SMART IRB is NOT…

An IRB

An electronic system for 
Reviewing IRBs to receive 

studies for review
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Reach out to a SMART IRB Ambassador
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Aaron Kirby
Harvard Catalyst

Carissa Minder
Washington 
University in St. Louis

Stacey Goretzka

Ada Sue Selwitz
University of 
Kentucky

Lubabah HelwaniKathy Lawry
AAHRPP

Nichelle Cobb
AAHRPP

Polly Goodman
Harvard Catalyst

Jeremy Lavigne
Harvard Catalyst

Find your SMART IRB 

Ambassador Today: 

www.smartirb.org

http://www.smartirb.org


Upcoming Events
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SMARTIRB.org

Join Us! SMART Talk (April 16, 2025, 2-3:30pm ET) 

How Shall I Staff for Single IRB? Let Me Count the 
Ways…Exploring Models of Reliance Staffing 

Moderator: 
Nichelle Cobb, SMART IRB Ambassador At Large + Senior Advisor

Panelists:
Angela Braggs-Brown, Senior Director, Human Research Protection Program, University of 
Cincinnati
Malica Dock, IRB Reliance Assistant Director, Rutgers IRB
Leslie Howes, Director, Office of Regulatory Affairs and Research Compliance, Harvard 
T.H. Chan School of Public Health 
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http://smartirb.org
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SMART IRB Office Hours

Next Session April 2 at 2pm ET

Registration Now Open!



SMART IRB Version 3.0 

Launch: Week 1 

Retrospective
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3/17/25 - V3.0 Agreement, Reliance System & Website Go Live

• New agreement and 

accompanying 

resources posted

• New look for the 

Participating 

Institutions Page

• Updates resources 

to reflect V3.0 

Agreement

New SMARTIRB.org website New Reliance System 

SMART IRB Agreement V3.0 

& Indemnification 

Addendum

• V3.0 Agreement 

must be signed for 

any new reliance 

arrangement

• Indemnification 

Addendum is 

optional

• Replaces the 

previous Joinder 

and Online 

Reliance Systems

• Must be used to 

execute V3.0 

Agreement

http://smartirb.org
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Version 3.0 Will Replace 1.0 and 2.0

• Version 3.0 is a significant amendment of the current agreement

• Version 3.0 is not compatible with Versions 1.0 and 2.0

• Version 3.0 is the only option to join and use for new reliance arrangements

Type of Request SMART IRB Agreement Version(s)

New Reliance Requests, Newly joining institutions,

New Site added to an existing reliance request
SMART IRB Agreement V3.0

Legacy Reliance Requests
SMART IRB Agreement V1.0 or V2.0
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Transition to the New Optional SMART IRB Indemnification Addendum

Type of Indemnification Agreement Scope 

Existing Indemnification Agreements SMART IRB Indemnification Addendum will not supersede 

any separate indemnification Agreements

SMART IRB Indemnification Addendum

Applies to any requests entered into by two (or more) 

institutions who are signatories to the SMART IRB 

indemnification addendum unless  a more limited scope 

is agreed to by the institutions

Other Indemnification Addendums Will continue to be permitted
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The SMART IRB Reliance System 

Your single IRB home, where institutions can:

• Join SMART IRB Reliance Agreement V3.0

• Create/update institutional profiles

• Manage user permissions

• Request, track, and document reliance arrangements*

• *Institutions must have joined SMART IRB Reliance Agreement V3.0 
to be able to request, track, and document any new reliance 
arrangements.
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Ready to Launch: Week 1 Retrospective (3/17-3/21)

78 Institutions across 33 states joined Version 3.0 during week 1!

• NIH: the 1st signatory

• 27 CTSA Hubs

• 50 Universities/AMCs

• 18 Hospital Systems

• 5 Commercial IRBs

• 30 Institutions 

awaiting signature

• 109 Signatories to 

date (as of 03/25)!



SMART IRB Resources, 

User Guides, and More
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Reliance System Overview



User Guides



Has your institution joined V3.0?
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Reviewing & Updating Institution Information
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Sending Agreement to IO for Signature
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Signature Request Process
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Signature Request Process, continued
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SMART IRB Reliance System: 

User Dashboard & 

Permissions
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User Dashboard
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User Profiles
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Activating Users
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SMART IRB Checklists & 

Templates



Documenting Flexibilities: Implementation Checklist

• Document flexibilities 

with ease!

• New ‘default’ vs 

‘flexible’ 

implementation to 

increase 

transparency, reduce 

burden

• Available in Word and 

PDF



Resources: Letter of Acknowledgment (3 options)



Resources: Communication Plan
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SMART IRB Standard Operating Procedures
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• SMART IRB SOPs updated for 

V3.0

• SOPs apply unless alternative 

SOPs are specifically 

documented

• Available via ‘Resources’ -> 

‘Resource Library’ on 

www.smartirb.org 

http://www.smartirb.org/
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“Legacy” and Legacy Documents
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• “Legacy” refers to 

V2.0 or V1.0 

institutions and 

materials

• Key documents kept 

for these 

arrangements 

including SOP, FAQ, 

checklists, and more!

• Additional materials 

available upon 

request



Troubleshooting: 

Reliance System

32



smartirb.org 33

• Log In – Users with an active account in the old Joinder or Online 

Reliance System

• Register – Users that did not have an active account previously in a 

SMART IRB system 



smartirb.org

Log In Options 

SMART IRB Reliance System 

has 3 Options to Log In

• Single Sign On (SSO)

• NIH

• Login.gov 

Why? Each option meets 

federal requirements as 

Identity & Access 

Management Systems (IAMS) 

for secure access to sensitive 

information.

http://Login.gov


Registration and Login: SSO

Log In with SSO

• Find Institution in 

search box

• List is generated from 

InCommon Federation 

network database

• All SSO may be not 

available

• If SSO email does not 

match your SMART IRB 

system email, please 

contact the Help desk 

for assistance. 



Registration and Login (NIH)



Registration and Login (Login.gov)

http://Login.gov


Troubleshooting: Common Problems and Solutions

• SSO Institution not on list 

– Sign in via Login.gov 

• SSO e-mail doesn’t match e-mail in SMART IRB Reliance System

– Email Help@SMARTIRB.org

• Unauthorized Message when attempting to Log In

– Email address not matching with email in Reliance System 

– Account not active 

– Authorization Error on the backend of the system 

• Email Help@SMARTIRB.org for assistance

mailto:Help@SMARTIRB.org
mailto:Help@SMARTIRB.org
http://Login.gov


Troubleshooting: Why Is My Account “Unauthorized”?

• Unauthorized errors are occurring 
when there is a mismatch between 
how a user is logging into the system 
and how the system assumed they 
would log in. 

• These issues are being documented 
and the informatics team is rapidly 
correcting these items. 

• We will push an update to the 
system soon to resolve the majority 
of these issues.



Questions from the Single 

IRB Community
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Questions During Registration

• Are participating institutions required to use the electronic system or will 
the Reliance Acknowledgement Doc still be used 

• Will the document-based version of SMART IRB [Letter of Acknowledgment] 
be changed?

• Will reliance agreements negotiated using the old SMART IRB reliance 
platform automatically carry over to the new platform?

• I would like some clarifications on the use of the indemnifications 
section/addendum. 

• How is flexible implementation of the SMART IRB agreement documented in 
the Online Reliance System? 

• Estimated length of time to complete required paperwork?  Summarize what 
is new/different from previous versions. 
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Questions and Discussion
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